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has shown this same inability to maintain a stable and growing
membership. There are without doubt reasons for this fact
apart from the special character and methods of the I. W. W.,
but these are beside the point. The point is that by reason of
lack of sufficient membership this body is and seems destined to
be utterly inadequate to the tasks which it has set itself to accom-
plish. It aims to educate and organize the working class and
claims to have discovered the effective ideals and organic basis
to this end, but during eight years of strenuous effort it has
succeeded in reaching and holding less than one in 2,000 of the
workers of this country alone Its first great organic tasks, if
it is to attain this end, are the displacement of the American
Federation of Labor, the railway brotherhoods, and the Social-
ist party, but it has not been able to organize effectively for
these purposes a body of men equal to i per cent of the mem-
bership of the American Federation alone, or to one-sixtieth
of those who act with the Socialist party; it proposes a united
and successful direct industrial assault upon capitalism, but it
has not thus far drawn to itself on this basis a permanent en-
rolment equal in number to the employees of many a single
capitalist enterprise. Plainly no further proof is needed that
those who are attached to the present order have nothing now
to fear from I. W. W.-ism judged from the standpoint of mere
numbers and power of appeal to the great body of the working
class.

But numerical weakness is not after all the chief handicap
of the I, W. W. in its struggle for positive achievement. This
convention secondly brought into clearest relief the fact that
this feeble body is in a state of organic chaos as the result of
apparently irreconcilable internal conflict, and the history of
the organization makes it appear that this state of affairs is
chronic and inevitable. The conflict, the keynote of I. W. W.
history, was waged in the present convention under the guise
of centralization versus decentralization, It is at present ob-
jectively a contest virtually between the East and the West.
The so-called decentralizes, mainly westerners, sought in the
convention by every conceivable means to cut down the power
and authority of the central governing body. This central au-
thority already had been reduced almost to a shadow. As the
result of previous phases of the contest the office of general
president had been abolished; the executive board had been
placed under control of the general referendum which could